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For consolidated cash flows, please refer to "Summary of Financial Results".
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Notes: 1. The business forecasts are based on assumptions in light of information available as of the date of announcement of this material, and the factors of uncertainty
that may possibly impact the future results of operations. The Company’s actual results may differ significantly from those presented herein as a consequence of

numerous factors. / 2. Amounts less than one unit are omitted in this material.

E: 1LAEROFEBER. HERORERBETTICAFERBRICEISERULEDTH), EIROEER, SEIRA BERCIOTRBIERBIBENHDFT .
2. BRISEYINIE TTRRLTHNET


https://www.daiwahouse.com/English/ir/financial_results/pdf/DaiwaHouseFResultFY2024.pdf
https://www.daiwahouse.co.jp/about/release/house/pdf/release_20250513.pdf
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2024/3843 2025/3HHA 2026/3RHA

) e =@ | mEtL  HE | eiEl
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EHEFR 4,402 5,462 1,060 4,700 -762
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*2 EIB|ZROZE : 2023/3HH8 0.8%—1.5%. 2025/3AH 1.5%—2.6%
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ITopics (1) o
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m Net sales, OP income, ordinary income, and net income all reached a record high in the FY2024.

-Net sales were 5 trillion 434.8 billion yen, increasing for the fourth consecutive year. Despite the decrease of 133.7 billion yen in net sales
due to changes in the scope of consolidation of Cosmos Initia and Daiwa Resort, net sales increased by 4.5% YQY partly due to steady
progress in the sale of development properties, and expansion of the U.S. Single-Family Houses Business.

-Operating income was 546.2 billion yen, increased by 24.1% YOY. The Company revised the discount rate used to calculate defined benefit
obligation of corporate pension plan and lump-sum severance payments plan from mainly 1.5% to 2.6% to reflect market interest rates.
As a result, the actuarial differences for retirement benefit (hereinafter "actuarial differences") were 101.2 billion yen (The effect of
the discount rate revision: 107.6 billion yen). Operating income excluding the effect of actuarial differences reached a record high of
445.0 billion yen (YOY+13.0%), increasing for the fourth consecutive year.

-Net income was 325.0 billion yen, increased by 8.8% YQOY. Net income excluding the effect of actuarial differences was 255.8 billion yen,
decreased by 4.0% YOY. This was mainly due to a reactionary decline in gains on the sale of shares of Daiwa Resort Co.,Ltd. and hotels
in the FY2023, and an increase in extraordinary losses due to impairment losses of Hibikinada Thermal Power Station and commercial
facilities in the FY2024.

Note)Hibikinada Thermal Power Station: As part of our Group's environmental initiatives, construction is underway to convert the power plant from coal/biomass co-firing to a 100% biomass-fired.

FY2023 FY2024 FY2025
(billion yen) Results Results YOY Forecasts YOY
Net sales 5,202.9 5,434.8 231.9 5,600.0 165.1
OP income 440.2 546.2 106.0 470.0 -76.2 (billion yen) FY2020 FY2021 FY2022 FY2023 FY2024
Effect of jal
Gt of actuana 46.5 101.2 54.7 - - © Actuarial differences 27.6 50.9 96.6 46.5 101.2
OP income excluding for effect of
effect of actuarial 393.6 445.0 51.3 470.0 24.9|* discount rate revision* - - 81.2 - 107.6
differences for actuarial differencces
Net income 298.7 325.0 26.3 273.0 -52.0 " on investment 42.0 48.4 15.9 42.7 7.8
Effect of actuarial
differences e S i - " . *Discount rate revision : FY2022 0.8%—1.5%; FY2024 1.5%—2.6%
Net income excluding
effect of actuarial 266.5 255.8 -10.7 273.0 17.1
differences
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® OP income by segment excluding the effect of actuarial differences

FY2023 FY2024
(billion yen) Results | Forecasts Results  YOY Ve
forecasts

Single-Family Houses 35.1 58.0 69.8 34.6 11.8
Rental Housing 115.7 138.5 129.9 14.1 -8.5
Condominiums 37.3 17.0 109 -264 -6.0
Commercial Facilities 143.6 144.0 145.9 2.2 1.9
coaisics, Bushese & 123.2  150.0 159.6 36.4 9.6

orporate Facilities
Envronment and 9.1 10.0  12.4 3.2 2.4

nergy
Other Businesses 2.4 1.0 2.8 0.3 1.8
Total 393.6 440.0 445.0 51.3 5.0

m For the FY2025, the Company plans to achieve sales of
¥5.6 trillion (YOY+3.0%) and operating income of ¥470 billion
(YOY+5.6% (excluding the effect of actuarial differences)).[P.22-27]

-Although the sale of development properties is expected to decrease YOY,
OP income is expected to increase due to improvements in gross margin
ratio in the construction business of major segments including the Logistics,

Business & Corporate Facilities business.

B Annual dividend[P.25]

-Single-Family House: In the U.S., the number of houses delivered
increased steadily and profitability improved.

-Rental Housing: The Company recorded provisions of ¥12.9 billion on the
large projects in Europe, but OP income increased due to strong domestic
business and the sale of one development property in the U.S.
-Condominiums : The impact of the change in the scope of consolidation of
Cosmos Initia was ¥7.4 billion. Overseas, losses on valuation of inventories
of ¥8.3 billion were recorded in consideration of market conditions and
sales conditions.

-Logistics, Business & Corporate Facilities : The gains of the sale of
development properties increased, and gross margin ratio improved steadily
in the construction business.

FY2024 FY2025

(billion yen) Results Forecasts YOY
Net sales 5,434.8 5,600.0 165.1

for sale'of development 430.0 357.3 72.7

properties
Net sales excluding sgle of 5,004.7 5,242.6 237.9
development properties
QP income excluding effect of actuarial 4450 470.0 24.9
differences

for sale of development properties 134.9 104.7 -30.2
OP income excluding effect of
actuarial differences and sale of 310.0 365.2 55.1

development properties

(FY2024] Annual dividend was revised to 150 yen, up 3 yen from 147 yen, which was announced in the forecasts.
(Interim dividend per share 70 yen, Year-end dividend per share 80 yen)

[FY2025) The Company plans to pay an annual dividend of 165 yen, including an ordinary dividend of 155 yen and a commemorative
dividend of 10 yen for the company's 70 year anniversary. Dividends are expected to increase for 16th consecutive year.
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ISummary of Account Settlement in FY2024 : Overview (1)

REME B35 (1)

Consolidated EfL

FY2023 FY2024 YOY BitEL

(¥ 100 Million/{&mM) 2024 / 3AHA 2025 / 3AHA Amounts £% Ratio &M=

Net sales bl 52,029 54,348 2,319 4.5%

Operating income EEMNEE 4,402 5,462 1,060 24.1%

Ordinary income BRI 4,275 5,159 884 20.7%

: . N —=

o iﬁ;gﬁi“)ﬁ’%% 2,987 3,250 263  8.8%

Earnings per share 1¥RE DL AR 2% ¥457.16 ¥514.00 ¥56.84 12.4%
Return on equity B &EARGHAF) =R 12.7% 12.9%

Consolidated &#&
Mar. 31, 2024 Mar. 31, 2025  change BifAERLE

(¥ 100 Million/{&m) 2024 / 3k 2025 / 353k Amounts &% Ratio J&RZ

Total assets TN= 1 65,337 70,493 5,156 7.9%

Net assets TLEE 25,237 27,167 1,929 7.6%

Book-value per share 1BREDEEE ¥3,810.21 ¥4,226.17 ¥415.96 10.9%
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Summary of Account Settlement in FY2024 : Overview (2) o
REEIE #BIE (2) e
B Major factors for changes in net sales
e DIERER
Sales decreased due to changes in the scope of consolidation of major

companies
FERRHOBIEEHFEZE(CL DT _ EEDRL

(¥ 100 Million/f2M)

Sales in development properties increased [Rental Housing Business +580;
Commercial Facilities Business -23; Logistics, Business & Corporate
Facilities Business: +1,108 ]

HIRYMEOTE EEDIEN [EEFTE +580. E%Ek A23, BZMEY +1,108]

Sales in overseas business increased (excl. sale of development properties)
[ Single-Family Houses Business: +1,396; Rental Housing Business +141;

+1,665 Commercial Facilities Business: +114 ]
52,029 BHFEOT EEOEMN RREMGTARGO [FEEE +1,396. B8 +141,

FESENEES +114]
Sales in domestic business increased
(mainly Single-Family Houses Business and Rental Housing Business)
ERNEEOFE (E(FEFEEE GEEEER)

- —

T

2024 / 3RHA | +2,319 > 2025/ 3AHA
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Summary of Account Settlement in FY2024 : Overview (3) o

DaiwaHouse-

&%mg ﬁ:ﬁﬁ (3) Group

B Major factors for changes in operating income

EEF S OIBRER
Income decreased due to changes
i8] in the scope of consolidation of major companies
illion /& 5,462
(¥ 100 Million/{&M) FERHOEEFFE B (CLDFIZHDIRHL
Income from sale of development properties increased
2 W e
+241 -548 1.012* Sales increased
S = rEotEm
+367
Cost-of-sales ratio improved
4,402 4 R
+528
4,450
SG&A expenses increased
P > L
*Actuarial differences #UIEERERDZIE
3,936 _
Note: No.3, No.4, and No.5 are calculated excluding the impact of sale of development properties
\/ % and changes in the scope of consolidation of major companies.
$E: No.3. No.4. No.5 (3. BIFetfssill- T BRSO HALEHEL RV TERLTVEY
2024 / 3AHA [ +513 > 2025/ 3HHA
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ISummary of Profits (1) o

HRDOME (1) s
FY2023 FY2024 YOY
2024 / 3844 2025 / 3AH4 RIEFLE
Results Proportion Results Proportion Amounts Ratio
(¥ 100 Million/{&F) Ei& A ES AR &&A IBIRER
Net sales i) 52,029 100.0% 54,348 100.0% 2,319 4.5%
Cost of sales el L] 42,105 43,337 1,232 2.9%
Gross profit So LAz 9,924 19.1% 11,010 20.3% 1,086 10.9%
SGRA expenses EIRiRTTE 5,521 5,547 25 0.5%
Operating income EEMNE 4,402 8.5% 5,462 10.1% 1,060 24.1%
Non-operating income EEIMNE 310 273 -37  -11.9%
Non-operating expenses EX5EA 437 576 139 31.8%
Ordinary income BRI 4,275 8.2% 5,159 9.5% 884 20.7%
Extraordinary income 5 RIF = 490 168 -321  -65.6%
Extraordinary losses FRIER 207 440 233 112.5%
O O lome faxes B S TR L2 4,558 4,887 329 7.2%
: = _=
aNtte:b'u“tz;?z owners of the parent ﬁ;gﬁ;uﬁ%ﬁ 2,987  5.7% 3,250  6.0% 263  8.8%
10 Financial Highlights for FY2024 202543888 SREHE



Summary of Profits (2)

O

R OBIE (2) Dl s
m Profits excluding amortization of actuarial differences
FIRER DO EZRVIER
FY2023 FY2024
2024 / 3HHA 2025 / 3R
Amortization Excluding Amortization Excluding
Results YOY of actuarial amortization of YOY Results YOY of actuarial amortization of YOY
differences  actuarial differences differences  actuarial differences
. . - o FIEEED HIREED . L o FIBEEED FIBREED L
(¥ 100 Million/{&M) ES AIEELE s sy aC RUEELE ES RIEELE - s 1 HIAELE
ol 52,029  6.0% 52,029 6.0% 54,348  4.5% 54,348  4.5%
f sal

g 42,105 -203 42,308 43,337 -425 43,763

Coet of sales ratio 80.9% 81.3% 79.7% 80.5%
b 5,521 -261 5,783 5,547 -586 6,134

EIEXRNIT
;‘;;;,‘E“g inecome 4,402 -5.4% 465 3,936 6.8% 5,462 24.1% 1,012 4,450 13.0%

OP margin

s 8.5% 7.6% 10.1% 8.2%
Net income
attributable to owners
of the parent 2,987 -3.1% 321 2,665 10.9% 3,250 8.8% 692 2,558 -4.0%

Pk EICRETS
SRR

Note: For the amortization of actuarial differences, please refer to "Business Risks" (Risks associated with retirement allowance expenses). »https://www.daiwahouse.com/English/ir/risk/

i BIRER(CRIRFHURDSEICOVTE. [BEZ0URY] GBIEHE(IERICRET3URY)2E8. »https://www.daiwahouse.co.jp/ir/risk/
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Summary of Profits (3)
HRDHIE (3)

B SG&A expenses

EIRRTEE
FY2023 FY2024 Change
(¥ 100 Million/{&F3) 2024 / 3HH1 2025/ 3R 1RRER
Personnel costs (incl. welfare expenses) AMFE (BFELEESD) 3,121 3,385 264
Advertising & promotion expenses LEERE - IRFTEES 311 316 5
Sales commission ARSEF &R 217 231 13
Correspondence & transportation expenses BEXBE 202 218 16
Actuarial differences HIEERDORE -225 -586 -361
Others At 1,735 1,982 247
Subtotal exclud.ing .impact of.changes in'the EEE@%&ODLE_.E%EEI’EE(CJ%%% 5 361 5 547 186
scope of consolidation of major companies EIRIRFEE /NGt ! !
Impac of changes inthe scope of consolation gy mseme mic 58 160 L e
Total EIRRTE 5t 5,521 5,547 25
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Business Segment Results (1) Sales
TIAYMEER RiE (1) BLES

FY2023 FY2024 YOY
2024 / 3HH8 2025 / 3R AIEELE
Results Results Amounts Ratio

(¥ 100 Million/f&M) ES S %8 IR
Single-Family Houses FE2E=E 9,510 11,445 1,934 20.3%

for overseas M. 85t 4,967 6,363 1,396 28.1%
Rental Housing B8E= 12,502 13,760 1,258 10.1%

for overseas N4 668 1,243 574 86.0%
Condominiums N33y 4,418 2,694 -1,724  -39.0%

for overseas N4 464 376 -88 -19.0%
Commercial Facilities [EE ik 11,815 12,271 455 3.9%

for overseas A, Bt 39 153 114  292.1%
o Cororate Eacitios Fiieg 12,944 13,697 752 5.8%

for overseas M. iBot 870 866 -4 -0.5%
Environment and Energy BRIBTRILF— 1,394 1,311 -82 -5.9%

for overseas A, 8ot - - - -
Other Businesses Z0fth 680 509 -171 -25.2%

for overseas A, ot 49 47 -2 -5.5%
Total ast 52,029 54,348 2,319 4.5%

for overseas A B 7,059 9,050 1,990 28.2%

Note: Sales by segment include intragroup transactions between segments.

S EUAY NEOREIEGIZEATVEY,
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Business Segment Results (2) Operating Income
TIAY MEER HIE (2) BHFIEE

FY2023 FY2024 YOY
2024 / 3HHA 2025 / 3AHA AIEELE
Results OP margin Results OP margin Amounts Ratio OP margin

(¥ 100 Million/4&F9) ES HERRE =t EHEERRE £%8 RS EHEERRE
Single-Family Houses FE2Fs 351 3.7% 698 6.1% 346 98.6% +2.4pt

for overseas SN2 315 6.4% 592 9.3% 276 87.5% +2.9pt
Rental Housing BE8EE 1,157 9.3% 1,299 9.4% 141 12.2% +0.1pt

for overseas N2 -84 - 32 2.6% 117 = =
Condominiums N>2ay 373 8.5% 109 4.0% -264 -70.8% -4.5pt

for overseas N2 74 16.1% -113 - -187 = =
Commercial Facilities [BEJiiE 1,436 12.2% 1,459 11.9% 22 1.6% -0.3pt

for overseas AL Es 2 5.6% 0 0.1% -1 -90.5% -5.5pt
gogf:;f;af:?ggfiiies SR 1,232 9.5% 1,596 11.7% 364  29.5%  +2.2pt

for overseas AL 8ot 23 2.7% 40 4.6% 16 72.9% +1.9pt
Environment and Energy BRIBTRIF— 91 6.5% 124 9.5% 32 36.0% +3.0pt

for overseas M. iBst = - = - = = =
Other Businesses TOAh 24 3.6% 28 5.6% 3 15.9% +2.0pt

for overseas N2 -4 - -9 - -5 = =
Total = 4,402 8.5% 5,462 10.1% 1,060 24.1% +1.6pt
Scpti;artilar]Qd ilpfzcr)gec:sxcmded ?ii%f*jgz;f 3,936 7.6% 4,450 8.2% 513 13.0% +0.6pt

for overseas SN2 304 4.3% 517 5.7% 212 69.8% +1.4pt

Note: Operating income by segment include intragroup transactions between segments.

S U MEIOANEREE 2 EATUVET .

14

Financial Highlights for FY2024

O

DaiwaHouse.
Group

202563788 REME



IConsoIidated Balance Sheets (1) o

EfREENRR (1) Dl s
Mar. 31, 2024 Mar. 31, 2025 Change BIHAZRLE
(¥ 100 Million/{&m3) 2024 / 3k 2025 / 3%k Amounts £%8 Ratio IB&H=X
Current assets e EE 36,500 38,824 2,323 6.4%
Fixed assets EIE & EE 28,836 31,668 2,832 9.8%
Property, plant and equipment BREEEERE 20,080 21,413 1,333 6.6%
Intangible assets MBI E&RE 2,035 2,050 15 0.7%
Investments and other assets SBEZDMOERE 6,720 8,204 1,483 22.1%
Total assets BE 55t 65,337 70,493 5,156 7.9%
Liabilities aE 40,099 43,325 3,226 8.0%
Current liabilities mEBeE 15,314 18,338 3,024 19.7%
Long-term liabilities ERS=V 24,785 24,987 201 0.8%
Net assets LB 25,237 27,167 1,929 7.6%
Shareholders’ equity HEERN 22,782 24,060 1,278 5.6%
Accumulated other comprehensive income  ZOMOBIEFIXRETEE 1,595 2,081 485 30.4%
Non-controlling interests IEZBCRERF D 859 1,025 166 19.3%
Total liabilities & net assets BaE-MEE a5t 65,337 70,493 5,156 7.9%
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IConsoIidated Balance Sheets (2) Assets o

ERBEIRR (2) BEOS DaTa oS,
m Inventories HAEIEE Mar. 31, 2024 Mar. 31, 2025 Change BIHAZRRLE
(¥ 100 Million/{&M) 2024 / 3k 2025 / 33k Amounts &£%E Ratio &=
Construction projects in progress R ITSEZHE 538 549 10 2.0%
Real estate for sale BARSSAAARENE 21,922 24,712 2,790 12.7%
in Overseas subsidiaries AL BINFETT 7,305 9,417 2,111 28.9%
for Single-Family Houses A, Fi2FEE 6,773 9,215 2,441 36.0%
for Rental Housing A, E85EE 2,983 3,333 349 11.7%
for Condominiums A ¥>23> 3,861 3,933 72 1.9%
for Commercial Facilities NIEE iR 3,551 4,151 599 16.9%
for Logistics, Business & Corporate Facilities R =E S5 4,723 4,071 -651 -13.8%
Others TOAth 416 454 37 9.0%
Total inventories WRENEE 55T 22,877 25,716 2,838 12.4%

m Property, plant and equipment BFZEEE&E

Buildings & structures 2B 8,830 8,993 162 1.8%
Land tith 8,167 8,587 419 5.1%
Others AR 3,082 3,833 750 24.4%
Total property, plant and equipment BEEEEE a5t 20,080 21,413 1,333 6.6%
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Consolidated Balance Sheets (3) Liabilities and Net Assets o
EREEWRER (3) 8(E - MEEDSEP Dai\gaHouse.-

roup

m Interest-bearing liabilities Bf|F&& Mar. 31, 2024  Mar. 31, 2025 Change ikt

(¥ 100 Million//&M) 2024 / 3%k 2025 / 3%k Amounts £%8  Ratio &EFH3
Short-term bank loans FERAfEAE 1,222 1,702 480 39.3%
Current portion of bonds 1FREEFEDHE 1,000 750 -250 -25.0%
Current portion of loans from banks 1FRRBFFEDREAE 1,176 2,852 1,676 142.4%
Bonds HE 7,590 7,440 -150 -2.0%
Loans from banks RHIfEAE 9,889 10,344 455 4.6%
Total (excl. lease obligation and others) BHFaE (V-REBER) 5 20,878 23,090 2,212 10.6%
Debt-equity ratio (Times)* D/EL>7 (£8) * 0.77 0.80 +0.03pt

Net debt-equity ratio (Times)* FYRD/ELSA (f8) X 0.59 0.68 +0.09pt

Net assets ratio Ho &AL 37.3% 37.1% -0.2pt

*After taking the equity credit attributes of hybrid financing into account
XI\ATVRIPAF O ADEREEE %

1 7 Financial Highlights for FY2024 202538 REME



Breakdown of Investment Real Estate (1) o
SEAEEDAER (1) DaiwaHouse.

Group

Mar. 31, 2024 Mar. 31, 2025

(¥ 100 Million/&M) 2024 / 3k 2025 / 3%k
Investment real estate IRERENE 15,950 15,720
Real estate available for sale TENMEAENE 12,350 E‘ ....... 1 2,200__
being rented @ 5,456 ________ 4,761
Profit-earning real estate UNERABhE 3,600 3,520 :
being rented BEh 3,150 3,467
<
4 )
Breakdown of real estate available for sale being rented not being rented Total
T RBEDINER oGyl RAFME completed n::ii; ,, ot started &5t
(¥ 100 Million/{&F3) NEBTE ANEsP AREF
Rental housing [S=qgae 329 157 35 72 49 486
Commercial facilities [GE 3B 421 1,175 176 704 294 1,596
Logistics, business & corporate facilities YR - S EENmE% 2,867 4,996 1,422 1,718 1,856 7,864
Overseas yBah 1,143 1,109 559 485 64 2,252
kTotaI at 4,761 7,438 2,193 2,980 2,264 12,200)

Note: [Definitions of investment real estate] Real estate available for sale : After investing for capital gain, immediately turn into available-for-sale real estate.
Profit-earning real estate : Investment and development real estate for income gain (rental income).
S (REABEDOTESR] REMCABE | BENDRZEIBENTIRER. RHICREITIRERABE, INRAEE : EBNRZEENTIRE - BRULCABE

18 Financial Highlights for FY2024 20256388 REMIE



IBreakdown of Investment Real Estate (2) NOI Yield

REARBEDAER (2) NOIFIED

m Rented real estate available for sale

Mar. 31, 2024

O

DaiwaHouse.
Group

Mar. 31, 2025

BEh REMEABIE 2024 / 3R 2025 / 3%k
Book value NOI yield Book value NOI yield
(¥ 100 Million/{&M) =i NOIF|[EID =L i NOIF|[EID
Total &t 5,456 4.7% 4,761 4.8%
Rental housing E585F=E 375 6.5% 329 6.7%
Commercial facilities [EEJiE 688 5.7% 421 6.4%
Logistics, business & corporate facilities ¥ - BEEHEE% 3,293 4.1% 2,867 4.3%
Logistics facilities Yo hteas 2,909 3.9% 2,537 4.0%
Business & corporate facilities ESE 5,5 383 5.6% 330 6.6%
Overseas Bah 1,099 5.0% 1,143 4.7%
m Rented profit-earning real estate Mar. 31, 2024 Mar. 31, 2025
BfE R UNGSAENE 2024 / 3k 2025 / 3%k
Book value NOI yield Book value NOI yield
(¥ 100 Million/{&F) i NOIF[EIH &l NOIF|[EIH
Total =111 3,150 14.2% 3,467 14.8%
Rental housing E81% 327 19.4% 315 20.2%
Commercial facilities [EGE 35 2,480 14.4% 2,852 15.0%
Logistics, business & corporate facilities ¥t - SR 238 7.8% 160 8.0%

Note: NOI = (rental business revenue total) - (rental business expenses total) + (depreciation expenses total), NOI yield = NOI/book value
7E: NOI = (BEEERINAGET) - (BEEXERSET) + (BEEINEDOAST). NOIFIEID = NOI / &
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Status of Real Estate Development Investment
A EVERFEISEDEIRR

2023/ 388 = 2024/ 38 2025 / 381 results
(¥ 100 Million/{&F3) Results Ef& Results =& Results =& EHES
Commercial Facilities [SE 3B 1,207 847 766 2,821
Logistics, Business n
e E=E 55 2,651 1,429 2,051 6,133
& Corporate Facilities
Others At 220 237 366 824
Total =11l 4,080 2,514 3,184 9,779
Cumulative results from April 2022 to March 2025.
2022848 M520258F 38 £ TORETEE.
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ISaIe of Development Properties : Results and Forecasts

FRFEYIFTED AR - 5HE

m Sales FY2023 FY2024 FY2025
Pl 2024 / 3888 2025 / 384 2026 / 384
Results Results YOY Forecasts YOY
(¥ 100 Million/{&m3) e =& BIEELE FHE BIEELE
Total (=111 2,635 4,300 1,665 3,573 -727
Rental Housing B5E8EFE - 580 580 890 310
Commercial Facilities [GESiiB 457 433 -23 196 -237
Logistics, Business & Corporate Facilities S5Z/Ez% 2,178 3,286 1,108 2,487 -799
m Operating income FY2023 FY2024 FY2025
EEF 2024 / 3888 2025 / 384 2026 / 384
Results Results YOY Forecasts YOY
(¥ 100 Million/{&m3) e = BIEELE FHE BIEELE
Total (=111 820 1,349 528 1,047 -302
Rental Housing E8EFE - 184 184 198 13
Commercial Facilities [GESiiB 120 114 -6 90 -24
Logistics, Business & Corporate Facilities ZBE/H5% 700 1,049 349 758 -291
21
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Business Performance Forecasts for FY2025 (1)
20264F3AR FETFE (1)

FY2024 FY2025
2025 / 3HHA 2026 / 3R

Results Proportion ~ Forecasts  Proportion YOY Ratio
(¥ 100 Million/{&M) ES WERkLE sHE WERkLE BIEELE IRIRER
Net sales 5vLS 54,348 100.0% 56,000 100.0% 1,651 3.0%
Cost of sales 7o IR 43,337 44,800 1,462
Gross profit 7o LHEFIES 11,010 20.3% 11,200 20.0% 189 1.7%
SG&A expenses BIERTE 5,547 6,500 952
Operating income B 5,462 10.1% 4,700 8.4% -762  -14.0%
Non-operating income (=E A NINEAS 273 230 -43
Non-operating expenses EXENEMR 576 630 53
Ordinary income TR 5,159 9.5% 4,300 7.7% -859  -16.7%
Extraordinary income FRIFIZR 168 - -168
Extraordinary losses EEGIE=PS 440 20 -420
Income before Incorme taxes Bt S AR SRR 4,887 4,280 -607
el:lt?erLrt]a(:tjlaenECJeowners of the parent ﬁg%ﬁg“umﬁq% 3,250 6.0% 2,730 4.9% 520 -16.0%
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Business Performance Forecasts for FY2025 (2) o
2026$3ﬁﬂﬂ %ﬁﬁ%ﬁﬂ (2) Daivgfotlguse.

m Profits excluding amortization of actuarial differences
FEERDFZEZPRVIER

FY2024 FY2025
2025 / 3HEHA 2026 / 3BHA
Amortization Excluding Amortization Excluding
Results YOY of actuarial amortization of YOY Forecasts YOY of actuarial amortization of YOY
differences actuarial differences differences actuarial differences
(¥ 100 Million/{&F3) e gy a0 SEEED SR 1 sy a0 SUEERO A4ELE
2= 2% R} a1 SRR
Net sales
i 54,348 4.5% 54,348 4.5% 56,000 3.0% 56,000 3.0%
Cost of sales 43,337 425 43,763 44,800 - 44,800
bl Liil]
oot sales ratio 79.7% 80.5% 80.0% 80.0%
SG&A expenses
I 5,547 -586 6,134 6,500 - 6,500
Operating Income 5,462 24.1% 1,012 4,450 13.0% 4,700 -14.0% — 4,700  5.6%
E#*IJE I I 14 4 14
OP margin
o 10.1% 8.2% 8.4% 8.4%
Net income
attributable to owners
of the parent 3,250 8.8% 692 2,558 -4.0% 2,730 -16.0% - 2,730 6.7%
PEetkECRETS
W HA R

Note: For the amortization of actuarial differences, please refer to "Business Risks" (Risks associated with retirement allowance expenses). »https://www.daiwahouse.com/English/ir/risk/
F: FEEERIRZRFTAIRDSACOVTE. [BEZFDURY] BRI ERICBITZURY) 2SR, »https://www.daiwahouse.co.jp/ir/risk/
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Business Performance Forecasts for FY2025 (3) -Year on year change- o
20265F3AR FETFAR (3) mIFEEEL

DaiwaHouse-
Group

B Major factors for changes in operating income
EEFSOIERER

l

(¥ 100 Million/{&M) Income from sale of development properties decreased
5,462 FFEYTTEIF = DR

H

Sales increased

S LEoiEm
+456
Cost-of-sales ratio improved
4.700 [RIZRDcE
4
+
460 -365

H

SG&A expenses increased

(excluding amortization of actuarial differences from the employees'
4,450 retirement benefits)

EEIRFTEOEN (RIG(TEIREEROFEZIR)

-302
*Actuarial differences #IEEERDFE
. § -
e —
FY2024 1 2 3 4 FY2025
e [ HBE EE EE >,
| +249 >
24
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IBusiness Performance Forecasts for FY2025 (4) Shareholder Return

202653 AM FETE (4) KEER

FY2023
2024 / 3HHA

FY2024
2025 / 3R

O

DaiwaHouse.
Group

FY2025
2026 / 3R

54& Results gi[a] Previous %A Results §tH# Forecasts

Earnings per share — AR D HAREF 25 ¥457.16 ¥421.42 ¥514.00 ¥441.33
Annual dividend per share FRRYS (Tek) ¥143 ¥147 ¥150 ¥165 (¥10)

(Commemorative dividend)
Interim dividend per share I RSAC ¥63 ¥70 ¥70 ¥75
Year-end dividend per share H e (2ae L

(Commemorative dividend) ARECS (REZECS) ¥80 ¥77 ¥80 ¥90 (¥10)
Dividend payout ratio LR 31.3% 34.9% 29.2% 37.4%
(Excluding amortization (FREEDFZEZRR) (35.1% ) (37.1% )

of actuarial differences)
m Status of Acquisition of Treasury Stock

B2k OESIAN Results =& Maximum _EBR

Period of acquisition (YYYY.MM.DD) BSHAfE 2024.8.8~2025.3.31 2024.8.8~2025.3.31
Total number BRI (1K) 21,362,700 22,000,000
of shares to be acquired (shares) TRV e e
Total acquisition price (million yen) HRNOEUSMEED SRR (BHM) 99,999 100,000
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Business Segment Forecasts for FY2025 (1) Sales

202643 €I AY MESR 5l (1) TES

FY2024 FY2025
2025 / 3HHH 2026 / 3AH
Results Forecasts YOY Ratio

(¥ 100 Million/48F3) = EHE RUEELE SRR
Single-Family Houses FigEsE 11,445 12,300 854 7.5%

for overseas AL iBst 6,363 6,845 481 7.6%
Rental Housing BE8EE 13,760 14,200 439 3.2%

for overseas A iBot 1,243 1,102 -141  -11.4%
Condominiums N> Ay 2,694 2,900 205 7.6%

for overseas M. Bk 376 559 182  48.6%
Commercial Facilities [EE i 12,271 13,000 728 5.9%

for overseas AL Bst 153 117 -36  -23.8%
& Cormorate Fociies R 13,697 13,330  -367 -2.7%

for overseas A, iBst 866 734 -132  -15.3%
Environment and Energy BIBTRIILF— 1,311 1,500 188 14.3%

for overseas AL st = = - -
Other Businesses Zofth 509 500 -9 -1.8%

for overseas A, 8ot 47 41 -6 -13.1%
Total ast 54,348 56,000 1,651 3.0%

for overseas M. 8ot 9,050 9,400 349 3.9%

Note: Sales by segment include intragroup transactions between segments.

S T X MNEIOAEBERS 2 EATVET,
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Business Segment Forecasts for FY2025 (2) Operating Income
202638 I A MEER 5Tl (2) SIS

FY2024 FY2025
2025 / 3AHA 2026 / 3AHA
Results OP margin Forecasts OP margin Yoy ﬁﬁ.ﬂt )
i EETI2ER i gz Amounts Ratio OP margin
(¥ 100 Million/f=EM) Bt BRE  EERIRER
Single-Family Houses PEEE 698 6.1% 760 6.2% 61 8.8% +0.1pt
for overseas ™. Bt 592 9.3% 600 8.8% 7 1.3%  -0.5pt
Rental Housing 884x 1,299 9.4% 1,370 9.6% 70  5.4% +0.2pt
for overseas ™. B 32 2.6% 33 3.0% 0 0.9% +0.4pt
Condominiums >3ay 109 4.0% 150 5.2% 40 37.5% +1.2pt
for overseas A, B -113 - 0 - 113 = =
Commercial Facilities [SEJijiE 1,459 11.9% 1,620 12.5% 160 11.0% +0.6pt
for overseas SE:: 2 0 0.1% 10 8.5% 9 - +8.4pt
;"gff;ffr'afgsggiﬁfties E2iE 1,596 11.7% 1,460 11.0% -136 -8.6% -0.7pt
for overseas A, Bt 40 4.6% 21 2.9% -19 -47.6% -1.7pt
Environment and Energy ~ EBEIRILF- 124 9.5% 130 8.7% 5 4.7% -0.8pt
for overseas A, B+ - - - - = = =
Other Businesses ZOftt 28 5.6% 22 4.4% -6 -22.6% -1.2pt
for overseas A, iBot -9 - -14 - -4 = =
Total ast 5,462 10.1% 4,700 8.4% -762 -14.0% -1./pt
ing i ing =/
gclijteuraartilanlgdlinff(;;ecee;«:lwmg éf}':%;g;;g 4,450 8.2% 4,700 8.4% 249 5.6% +0.2pt
for overseas A, B 517 5.7% 600 6.4% 82 15.9% +0.7/pt
Note: Operating income by segment include intragroup transactions between segments.
T EIAY MEOREEEIZEATVET,
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Single-Family Houses Business (1) o
PRETEE (1) Dailgfaoll-}guse,-

Although the market environment for new houses remains challenging in Japan, the Company expanded its built-for-sale houses business and pushed reform of its sales
strategy in custom-built houses business. Overseas, the Company expanded its business, mainly in the US. As a result, net sales and operating income increased for this
segment.

In FY2025, the Company plans to increase net sales and operating income both in Japan and overseas. In the US, the Company expects the growth of orders received due
to an increase in the number of communities for sale.

ERTOMEEEOIRFIRIE(GELVBNSE, 73BBEDILAZEDDELD(C, SFRBERCBVTEHITTD I EEZHEE.

BT, KREZRDCBEILAL, 7 X MR TIEIER.
2025FEFEA. B OIBIEROFTE . SKE T, ARFEIZI T EUBNMICL DR EF EUBNZ RIAD.

FY2023 FY2024 FY2025
2024 / 3RHA 2025 / 381 2026 / 3844
(¥ 100 Million/{&F) Results Ef& Results =& YOY Btk Forecasts 5til  YOY HI4ELL
Net sales it 9,510 11,445 1,934 12,300 854
Gross margin ratio Pl oy A 18.5% 20.3% +1.8pt 20.9% +0.6pt
Operating income =E kA 351 698 346 760 61
OP margin B R 3.7% 6.1% +2.4pt 6.2% +0.1pt
Number of houses sold (Non-consolidated) Fy2023 FY2024 Ratio of ZEH (incl. both custom-built and built-for-sale)
EA FE7k LFE (E5l) 2024 / 3AEA 2025 / 3A%A ZEHR (GBaLER%ZE0)
Custom-built houses FEFE (Fs) 3,424 2,810 FY2023 FY2024
Built-for-sale houses DEETE (&%) 1,760 2,257 2024 / 3HHA 2025 / 3RHA
Total =11 5,184 5,067 97% 99%
ZEH: net Zero Energy House
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Single-Family Houses Business (2) Overseas Business o
PRETEE (2) BN EE DaiwaHouse.

Group

FY2023 FY2024 FY2025
2024 / 3HEA 2025 / 3R 2026 / 3RHA
(¥ 100 Million/{&F3) Results E#&  Results E¥f&  YOY HifELt Forecasts 5ti#i YOY Lt

Net sales tt= 4,967 6,363 1,396 6,845 481
USA AL 7XUN 4,721 6,078 1,357 6,391 313
Operating income EZFI&R 315 592 276 600 7
USA AN, 7XUN 394 616 222 584 -32
Exchange rate #EL—b~ (US$ / IPY) ¥141.83 ¥151.44 ¥140.00

Number of houses sold in the USA (from Jan. to Dec.) Number of housing orders received in the USA

XN EE5EFE (1~12H) PXN FEZEFE

FY2023 FY2024 FY2024

@ (Full year) | Y20241Q FY20251Q

6,568 7,095

6,830 2,016 1,886

*Cumulative results from January to March (Provisional)
1~3ANRFTEE (RER)
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Rental Housing Business (1) Results
B8EEEE (1) =&

FY2023 FY2024
2024 / 3HEA 2025 / 3AH]

(¥ 100 Million/{&F) Results Ef& Results 2%  YOY RifELt
Net sales Pl 12,502 13,760 1,258
Construction BE-DE 5,803 6,070 267
Rental management E8-E18 6,699 7,110 410
Sale of development properties  FIFEYD45SAN - 580 580
Gross margin ratio 7o LR 18.7% 18.9% +0.2pt
Construction BEE-DE 22.3% 20.6% -1.7pt
Rental management 5.5 15.6% 16.3% +0.7pt
Sale of development properties  BAFEYIEFED - 31.9% -
Operating income = F1EAS 1,157 1,299 141
from sale of development properties (A, FAFEYIHFEENF & - 184 184
OP margin EEFmEK 9.3% 9.4% +0.1pt
for overseas ™. /@4t
Net sales Pl 668 1,243 574
Operating income =0 -84 32 117
OP margin BRI - 2.6% -

30

O

DaiwaHouse.

Group

Although operating income fell short of the earnings forecast due
to the impact of recording provisions on large projects in Europe,
net sales and operating income increased YOY in this segment. In
the construction business, the solid expansion of the built-for-sale
business contributed to earnings. In the rental management
business, the number of rental housing units managed exceeded
700,000 and the gross margin ratio improved due to aggressive
rent revisions and improved occupancy rates. In the sale of
development properties business, the Company sold one property
in the US, contributing to higher net sales and operating income.

BRINDRELTOS 1) hOIEKRZBIEH TUIRZERLECLD, B%
FIZRSEHERELRDE. I MR TIBINES, FER -9
EEETE DESENBRLAUERCTHS. 58 -B1E
FETE BEFEN70HFZEA. ISENREREP A
[EEREE(CLDTE LHEFIRENRE . FFEMIFTAITE KE
OXIWFI7—= 1AL, IBUEE CERR.
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Rental Housing Business (2) Forecasts o

SREESER (2) 5tE D e
FY2024 FY2025
The Company plans to sell three properties in Japan and
2025/ 3HHA 2026 / 3844 one in the US.
(¥ 100 Millon/5F) Results Xt Forecasts Bl YOV MVFIE  pasppissan(s. EIPY3¥IF., KELYMFOFHVEREL

Net sales el = 13,760 14,200 439
Construction BE-DE 6,070 6,182 112
Rental management g5-518 7,110 7,127 16
Sale of development properties  BEFYI{4SEAN 580 890 310
Gross margin ratio Fo AR 18.9% 19.3% +0.4pt
Construction =Rk 20.6% 22.3% +1.7pt
Rental management (== =§E 16.3% 16.3% -
Sale of development properties  BAIFEYIF5EAD 31.9% 22.3% -9.6pt
Operating income B 1,299 1,370 70
from sale of development properties . FAFEYMFITAIFIZR 184 198 13
OP margin SRR 9.4% 9.6% +0.2pt
for overseas ™. B4t

Net sales tt= 1,243 1,102 -141
Operating income I=E kA 32 33 0
OP margin EEAREEK 2.6% 3.0% +0.4pt
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Rental Housing Business (3)
B8EEEE (3)

Management of rental housing units and occupancy rates

EEATEEFHEAREER Mar. 31, 2023  Mar. 31, 2024 Mar. 31, 2025

2023 / 3k 2024 / 3k 2025 / 33k
Management of rental housing units &E&8FEEEF#L 649,891 684,460 702,859
Lump-sum contracted units —iE S (ARSI P 601,571 618,659 634,036
(occupancy guarantee)
Occupancy rates AEZR 97.8% 97.2% 97.4%

L +0.2pt '}
Ratio of ZEH-M Number of sales units (Non-consolidated)
ZEH-MZ FY2023 FY2024 e LR (fERl)
2024 / 3REA 2025 / 3854 FY2023 FY2024

Rental Housing E8EE 48.7% 73.1% 2024 / 3HHR 2025 / 3R
*ZEH-M: net Zero Energy House Mansion (rental housing) 29,841 25,668
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Condominiums Business (1) Results
N> 3> (1) RiE

FY2023
2024 / 3HHA

FY2024
2025 / 3AHA

(¥ 100 Million/{&F) Results E#& Results ##  YOY mIFLE
Net sales Dl 4,418 2,694 -1,724
Condominiums for sales DENIAY 2,361 1,334 -1,026
Management and operation, etc EiE-EEE 2,057 1,359 -697
Gross margin ratio Dl vl A 18.1% 13.2% -4.9pt
Condominiums for sales DEEN>ZAY 20.1% 13.2% -6.9pt
Management and operation, etc BB EEE 15.8% 13.2% -2.6pt
Operating income EEFZ 373 109 -264
OP margin EEAEmEK 8.5% 4.0% -4.5pt
for overseas ™. /@5
Net sales Pl 464 376 -88
Operating income EEFE 74 -113 -187
OP margin BRI R 16.1% - -

Stock of completed condominiums
(Non-consolidated / Including already-ordered units)
SEREEORE (BRI / ZEBREFHZI0)

Mar. 31, 2024 Mar. 31, 2025

(Units/F) 2024 / 3k 2025 / 3k
Stock of. cgmpleted ST 826 615
condominiums

of which received orders . &515% 224 93

Number of Condominiums sold

EA v>2a e LR

(Units/F)

O

DaiwaHouse.
Group

In Japan, net sales and operating income decreased
due to the effect of Cosmos Initia Co., Ltd. becoming an
affiliated company accounted for by the equity-method
in FY2023 (Net sales: 124.5 billion yen, OP income: 7.4
billion yen), and a decrease in the number of newly
built condominiums delivered.

Overseas, losses on valuation of inventories were
recorded in consideration of market conditions and
sales conditions.

ENTE 2023FE(HHRASHIREAIZS7HED
EEARER (o E (FELE @ 1,245(8M
EZEFE  748H) . IEDE //azo)%h)%}:'
DR EDIRIN R -

BN E. THZIRIRPRFTIR Lz sy MREN TSz
gl

in Japan
FY2023 FY2024

2024 / 3858 2025 / 3AM

Daiwa House X#1/\UX

2,428 1,504
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ICondominiums Business (2) Forecasts

N>33aAVEE (2) 5l

FY2024 FY2025
2025 / 3AHA 2026 / 3AH
(¥ 100 Million/{&F3) Results 38#&  Forecasts stiEl  YOY mifELE

Net sales Pl 2,694 2,900 205
Condominiums for sales DEEN>SIY 1,334 1,400 66
Management and operation, etc B EEE 1,359 1,499 139
Gross margin ratio 5o L HEFIZE SR 13.2% 14.8% +1.6pt
Condominiums for sales DEEN>IY 13.2% 16.8% +3.6pt
Management and operation, etc Bl EEE 13.2% 12.9% -0.3pt
Operating income B 109 150 40
OP margin EENTIE 4.0% 5.2% +1.2pt
for overseas ™. @5t

Net sales Pl 376 559 182
Operating income EBEFR -113 0 113
OP margin B - - -
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Commercial Facilities Business (1) Results

O

DaiwaHouse.

Group

The progress in construction works for which the
Company had already received orders was favorable in
the construction business.

In the other businesses, net sales and operating income
increased due to the sale of one urban hotel property and
steady growth in the urban hotel management business
performed well amid an increase in foreign tourists.

REEEECE FRSIENERCES .
ZOAMBESZE T, #HERTIL 1YHFOTTANCHIA.
SHEEOENMEGBVEICAD, #HERTILEEEEN
JNESR(CHEFS UIBUNIEZS

Operating status of Daiwa Roynet Hotel
A4 204 3y MRFILOEEZIRTE

HESREE N @IS
FY2023 FY2024
2024 / 38HA 2025 / 3R
(¥ 100 Million/{&M) Results #& Results E#&  YOY Rt

Net sales 5 b= 11,815 12,271 455
Construction EI=Rak= 6,298 6,408 110
Rental management g5-81% 3,086 3,129 43
Sale of development properties  BFEFYD{FSSAD 457 433 -23
Other businesses FaOUUEIEEES 1,973 2,299 325
Gross margin ratio o EHRFI R 21.5% 21.5% -
Construction BEE-DE 21.2% 20.7% -0.5pt
Rental management E5-518 20.2% 20.1% -0.1pt
Sale of development properties  FAFE4){F55A] 26.5% 26.5% -
Other businesses TOMMESEEZE 23.2% 24.7% +1.5pt
Operating income (= kA 1,436 1,459 22
from sale of development properties M. FAFEYIF5TANFI & 120 114 -6
OP margin SRR 12.2% 11.9% -0.3pt
Urban hotel management in other businesses

TOMBIBEEZEON. &hEATINEESEE

Net sales prlint = 667 977 309
Operating income I=E A 50 159 108
OP margin EEFmER 7.6% 16.3% +8.7pt

35

FY2023 FY2024
2024 / 3HHA 2025 / 3AHA
Occupancy rate o o
REE 87.8% 88.5%
Average daily rate
A = B 11,844 13,196
Number of facilities 76 76
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Commercial Facilities Business (2) Forecasts
RIZEMEERESE (2) 5HE

FY2024 FY2025
2025 / 3RHA 2026 / 3R
(¥ 100 Million/{&M) Results E#&  Forecasts §HE  YOY BifEtL

Net sales bl 12,271 13,000 728
Construction E1=Rar 6,408 7,479 1,070
Rental management g5-51 3,129 3,270 141
Sale of development properties  BIFEYI{EFEEN 433 196 -237
Other businesses TR ESZ 2,299 2,053 -245
Gross margin ratio 5o LHFIR 21.5% 22.0% +0.5pt
Construction BEA-DE 20.7% 21.3% +0.6pt
Rental management g5-518 20.1% 20.3% +0.2pt
Sale of development properties  BAFEYIFFEA] 26.5% 45.9% +19.4pt
Other businesses TOfhBES 24.7% 24.9% +0.2pt
Operating income =R 1,459 1,620 160
from sale of development properties P, FEFEYIIFFTANF & 114 90 -24
OP margin EENE 11.9% 12.5% +0.6pt
Urban hotel management in other businesses

TOMBIESZEOA, EHEIRTINEEEE

Net sales kL& 977 770 -206
Operating income EERZ 159 20 -68
OP margin EEAER 16.3% 11.8% -4.5pt

36

Financial Highlights for FY2024

O

DaiwaHouse.
Group

202563788 REME



Logistics, Business & Corporate Facilities Business (1) Results

FRMERER (1) RE
FY2023 FY2024
2024 / 3AH3 2025 / 3AH
(¥ 100 Million/{&M) Results £#& Results £  YOY RifFtt

Net sales bl 12,944 13,697 752
Construction EE-DE 9,270 8,844 -425
Sale of development properties  FIFYIM4ETEAD 2,178 3,286 1,108
Other businesses TR ESE % 1,495 1,565 69
Gross margin ratio Fo LHEFIZE R 16.0% 18.1% +2.1pt
Construction BEE-DE 13.0% 14.3% +1.3pt
Sale of development properties  BAFYN{F5EEN 32.1% 31.9% -0.2pt
Other businesses FaOUEREESES 11.3% 10.3% -1.0pt
Operating income SR 1,232 1,596 364
from sale of development properties A, BEFEYI4-55ENF 2% 700 1,049 349
OP margin EEANFEE 9.5% 11.7% +2.2pt
for overseas ™. @5+

Net sales L& 870 866 -4
Operating income B 23 40 16
OP margin EEARER 2.7% 4.6% +1.9pt
for Fujita . J>4

Net sales Pl = 5,911 5,728 -182
Operating income B 221 231 10
OP margin EEAER 3.7% 4.0% +0.3pt

37

DaiwaHouse.

The gross margin ratio improved steadily as a result of
efforts such as price pass-through and VE proposals.
In the sale of development properties, sales of logistics
facilities progressed beyond plan, and net sales and
operating income increased for this segment.

AE - EEETE, MSIEEROVEREFOEHEANEIN.
55 LSRR MIRGRICehE.

FFEMATEAI T, Yz . OCEAIN S TEZ B A Tl
BU. ©I X MR TIEIUER.
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Logistics, Business & Corporate Facilities Business (2) Forecasts

BRMEESR (2) 5HE

FY2024 FY2025
2025 / 3RHA 2026 / 38HA

(¥ 100 Million/{&F3) Results #& Forecasts 5ti#  YOY HifELL
Net sales el 13,697 13,330 -367
Construction BE-DiE 8,844 9,301 456
Sale of development properties  FIFYI{F5EAN 3,286 2,487 -799
Other businesses ZOfthEESE % 1,565 1,541 -24
Gross margin ratio Tt _LARFIE R 18.1% 17.6% -0.5pt
Construction Ei=RPr- 14.3% 15.7% +1.4pt
Sale of development properties  BAFEYIF55AN 31.9% 30.5% -1.4pt
Other businesses TOABESE 10.3% 8.3% -2.0pt
Operating income (= S 1EAS 1,596 1,460 -136
from sale of development properties A, BAFYI{ETEENF]ZR 1,049 758 -291
OP margin EEAIEEK 11.7% 11.0% -0.7pt
for overseas M. /@5

Net sales it 866 734 -132
Operating income EEMNR 40 21 -19
OP margin (=E RPN 4.6% 2.9% -1.7pt
for Fujita M. J>4

Net sales 5 b= 5,728 5,700 -28
Operating income = S 1EAS 231 250 18
OP margin E AR 4.0% 4.4% +0.4pt
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Although net sales and operating income for this segment are
expected to decline due to a decrease in sales of development
properties, the gross margin ratio of the construction business
continues to improve.

FFEMFTRENDIRANCLD, TT A MR TR OFE
LR35, FRE - DEBEDT LR RGS| EHiEcEEm.
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IOverseas Business

BINEE

Hm Regional Overview FY2023 FY2024 FY2025 Forecasts

TU75I 24& 2024 / 3RHA 2025 / 3R 2026 / 3R stE

Net Sales OP income Net Sales OP income Net Sales OP income

(¥ 100 Million/{&F3) xS EEANE Pl EENF kLS BN
Total =11 7,059 304 9,050 517 9,400 600
USA 7XUh 5,001 321 6,879 677 6,947 578
Australia A=ZARIY7 304 -41 348 0 505 7
ASEAN rer 257 7 347 30 364 17
China FRE 605 96 374 -93 463 -12
Others Z0fth 889 -78 1,099 -97 1,110 7
Exchange rate #EL—bk (US$ / JPY) ¥141.83 ¥151.44 ¥140.00

m Overseas investment balance (Non-Consolidated)
BHHERS (&)
Mar. 31, 2025

(¥ 100 Million/f&M) 2025 / 3A%k
Total =11 5,674
USA TAUD 2,737
Australia A—-RXKSUT 610
ASEAN Ve < 921
China FRE 753
Others T A 652
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Order Backlog

Zx%E
FY2023 FY2024 Yoy
2024 / 3HHA 2025 / 3AMA HIEELE
Results Results Amounts Ratio
(¥ 100 Million/{&F3) =R ES AR e
Single-Family Houses F&F= 2,064 2,955 891 43.2%
Rental Housing BE8GF=E 1,877 2,055 178 9.5%
Condominiums N>2ay 846 839 -7 -0.9%
Commercial Facilities [GE Jii5 2,079 2,550 470 22.6%
Logistics, Business -
s S 10,302 8,340 -1,962 -19.0%
& Corporate Facilities
Environment and Energy RIBTRILF— 35 10 -25  -71.3%
Total =il 17,206 16,751 -454 -2.6%
40
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Orders Received by Business Segment (Non-consolidated)
$¥B“§5I% ({EIE“) Daivovfaoll-}guse,-

FY2023 FY2024
2024 / 3888 2025 / 3BHA
Results Results YOY
(¥ 100 Million/{&M) ES S AL
Custom-built houses
Bl 1,782 1,583  -11.2%
. Built-for-sale houses
Single-
single e 434 568  30.8%
amily
Houses Land (including residential lots of
s built-for-sale houses) 816 1,077 31.9%
T (DEAEAMZED)
Sub-total
W st 3,034 3,229 6.5%
Rental Housing o
oncominiums 1,228 916  -25.4%
>3
Commercial Facilities
o)
S 6,013 6,335 5.4%
Logistics, Business & Corporate Facilities
vy 6,331 5,726 -9.5%
Total
axt 22,939 22,948 0.0%
[Reference] | ggistics, Business & Corporate Facilities
Excluding e 5,176 4,399 -15.0%
SPC
(%] Total 21,784 21,621 -0.7%

TMKZRRC &st

Notes: 1. In the Rental Housing, Condominiums, Commercial Facilities, and Logistics, Business & Corporate Facilities Businesses, the figures in the charts include land and buildings. The YOY ratio is calculated on
a value basis. Although Environment and Energy and Other Businesses have been omitted from the charts since they had no material impact on the total amounts, the total amounts have been calculated
including their results. 2. Includes order figures from specific purpose companies or other consolidated subsidiaries established for the purposes related to real estate development (SPC).

E () BEEE - W33 - EEME - BEMKE. T - BMESAHET. BRREEERN-IATEHLTVWET, £ [BEIRILF—] [Zofft] FEFREICSIIFENEMAA. BELUTWEIN. [&5t] ©
HIC(E. ZLOBMEZSATEELUTVWEY. (2) FEENSHEOABENREZENE U TRIZIUEZFRIE (TMK) ([CLDIZERBEZMKLTLET,
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Capital Investments
SRt

FY2025
2026 / 3AH
Forecasts
sHE

FY2023 FY2024
2024 / 38H8 2025/ 3AHA
Results Results

(¥ 100 Million/4&m3) eSS =3
Single-Family Houses
F&F= 20 136
Rental Housing
Sore 481 487
C(\Jrldo\miniums 49 82
N>>3ay
Commercial Facilities
a— 1,258 1,198
Logistics, Business & Corporate Facilities
Haen 1,531 2,091
Environment and Energy
BRIBETRILF— 23 41
Other Businesses
DAt 76 68
Adjustments
i 46 58
Total
P 3,557 4,165
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FY2025
2026 / 384
Forecasts

oL

110

234

36

668

272

35

10

20

Depreciation
peAlif=piF=
FY2023 FY2024
2024 / 3HH8 2025 / 3AH
Results Results

(¥ 100 Million/{&F) eS| ES
Single-Family Houses
Sy 104 118
Rental Housing
C(\)rldo\mmmms 32 33
N>>ar
Commercial Facilities
[EESiE 552 621
Logistics, Business & Corporate Facilities
EE 575 239 265
Environment and Energy
RIBTIRILF- 31 30
Other Businesses
ZOAth 11 10
Adjustments
AEEKA 18 20
o 1,172 1,317

1,385
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